
               
             

 
 

 
 

 
 

 
Policy:   Selection of new board members 
 
Purpose:  To ensure that the Loudoun Education Foundation (LEF) board members possess the skills 

necessary to manage the activities of the foundation, and to advance the Foundation's 
programs and priorities as articulated by the charter and bylaws, while maintaining the 
fiduciary and financial integrity of the Foundation at all times. 

 
Background: The foundation has been an organization comprised of individuals with a strong commitment 

to an enriched educational experience for all Loudoun County public school students.  Board 
members were previously selected based on “willingness to serve”.  As LEF has matured, the 
budget has increased as have the sponsored activities as well as the support necessary to keep 
the foundation functioning.  It is necessary to select people to who have business and 
academic skills that complement the existing board of directors to ensure that growth and 
financial health of the organization is maintained. 

   
Applicability: This policy applies to all active LEF board members 
 
 
Requirements: Annually, the Nomination committee will develop a list of critical skills that are deemed 

necessary to fill and present them to the board.  These skills can be business, social, financial, 
etc. 

 
 The Executive Director or any board member in good standing may nominate a candidate for 

consideration. 
 
 Board members that nominate potential candidates must identify the specific skill the 

potential candidate satisfies. 
  
 The Nomination Committee will review all candidates being considered for membership to 

determine eligibility for trusteeship and ensure that the prospective member meets the 
minimum criteria. The Nomination Committee will make a recommendation to the board 
based on the candidate’s qualifications and eligibility. 

 
 Board members, and those being considered for membership, should demonstrate several of 

the following criteria:  
  
 Potential candidates should have a significant interest in education, including the philosophy 

and disciplines it represents. This could include members of the faculty, other educational 
professionals, relatives or parents of students, or graduates. 
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 Potential candidates should be willing to speak for and advocate the Foundation’s mission 
and further the cause for public education in Loudoun County Public Schools. 

 
 Potential candidate must be willing to serve on, at a minimum, the committee that will best 

use their skills. 
  
 Fiduciary experience and willingness to accept the responsibilities of stewardship inherent in 

the 501(c) status of the Foundation.  
 
 Broad contacts that can assist Foundation management with raising funds either corporately, 

individually, or from other foundations or governments.  
 
 An ability and willingness to assist and advocate for the Foundation financially, such as 

through membership in other foundations, corporate involvement, or other acts. 
 
 An ability to recruit and retain high quality board members. 
 
 The Board should consist of individuals with a diversity of interests and backgrounds, with a 

goal to balance as many interests as possible while advancing and broadening the strength of 
the Board, and the Foundation. 

 
 Potential candidates should be residents of or have significant business or community 

interests in Loudoun County and the Loudoun County Public Schools 
 
 Potential candidates are expected to attend at least 75% of the board, committee, and special 

meetings scheduled each year or make an equivalent contribution of resources to the 
foundation.    

 
 Potential candidates should be willing to speak to the board as to why they want to be a 

director, and their value proposition to LEF. 
 
 Approval of candidates will be by a 75% of the voting members present. 
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